
(FA) = has a first aider qualification
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START TEAM

Start Marshal 1 – Team Leader Richard Huggins 08.45am Richard Huggins 10.30am Peter Manning 12:15pm Peter Manning 2.00pm Marshal crews before start from towpath and liaise with start umpire Just below White House Loud Hailer/radio/throw bag Boathouse

Start Marshal 2 Geraint Evans 08.45am Peter Manning 10.30am Richard Huggins 12:15pm Geraint Evans 2.00pm Marshal crews before start from towpath down by houseboats Just past the houseboats Loud Hailer/throw bag Boathouse

Start Marshal 3 Chris Teague 08.45am Chris Teague 10.30am James Jack/Tina Jack 12:15pm James Jack 2.00pm Marshal crews below start past houseboats Around narrow boat 'Indian Runner' Loud Hailer/throw bag Boathouse

Start Marshal 4 Mike Strachan Mike Frith Alistair Hill Tina Jack Marshal crews below start past houseboats Around narrow boat 'Indian Runner' Loud Hailer/throw bag Boathouse

Start Marshal afloat UMPIRE/RACE MONITOR 08.45am UMPIRE/RACE MONITOR 10.30am UMPIRE/RACE MONITOR 12:15pm UMPIRE/RACE MONITOR 2.00pm Afloat on KR launch ensuring crews do not go below marshalling area At bottom of marshalling area

Starter UMPIRE 08.45am UMPIRE 10.30am UMPIRE 12:15pm UMPIRE 2.00pm Official Starter of the race calling GO just before timing start On mooring quay in front of White House

TIMING TEAMS

RaceClocker timer: Start Olivia Naylor 09.00am Olivia Naylor 10.45am Emma Heel 12.30pm Emma Heel 2.15pm Entering crew start times on raceclocker Towpath opposite King's Boathouse Mobile Phone Lounge

Stopwatch recorder: Start Vanessa Othen 09.00am Harriet Johnson 10.45am Harriet Johnson? 12.30pm Vanessa Othen 2.15pm Manually recording crew start times Towpath opposite King's Boathouse Stop watches Lounge

Crew spotter/number caller: Start Airlie Isted 09.00am Airlie Isted 10.45am Vicki Pascoe 12.30pm Vicki Pascoe 2.15pm Calling out as crews pass the start point Towpath opposite King's Boathouse clipboard + record sheets Lounge

RaceClocker timer: Finish Flora O'Brien 09.00am Flora O'Brien 10.45am Lucy Abbott 12.30pm Lucy Abbott 2.15pm Entering crew finish times on raceclocker Finish on town straight Mobile Phone Lounge

Stopwatch recorder: Finish Tracey Murphy Bellchambers 09.00am Daisy Copping 10.45am Tracey Murphy Bellchambers 12.30pm Daisy Copping 2.15pm Manually recording crew finish times Finish on town straight Binnoculars Lounge

Stopwatch caller: Finish Michelle Blackie 09.00am Michelle Blackie 10.45am Suzanne Davies 12.30pm Suzanne Davies 2.15pm Calling out crew finish times Finish on town straight Stop watches Lounge

Crew spotter/number caller: Finish Jo Spice 09.00am Meg Taylor 10.45am Rachel Atkinson 12.30pm Nadia Breen 2.15pm Calling out as crews pass the start point Finish on town straight clipboard + record sheets Lounge

Finish time team spotter/support 09.00am Lyn Grimsey 10.45am Lyn Grimsey 12.30pm Meg Taylor 2.15pm Spotting and calling out crew numbers as they approach finish Finish on town straight Lounge

COURSE OFFICIALS/MARSHALS

Towpath downstream of Sewage Works bend Clive Harlow 09.00am Alistair Hill 10.45am Matty Kaye 12.30pm Mark Boughton 2.15pm Warn coxless crews/scullers  they are approaching the bend and moored boats Two thirds of way up first straight before bend. throw bag Boathouse

Sewage Works Bend on far bank UMPIRE/RACE MONITOR 09.00am UMPIRE/RACE MONITOR 10.45am UMPIRE/RACE MONITOR 12.30pm UMPIRE/RACE MONITOR 2.15pm Ensure safe and fair competition On staging by boat at start of bend. Boathouse

Sewage Works Bend on far bank UMPIRE/RACE MONITOR 09.00am UMPIRE/RACE MONITOR 10.45am UMPIRE/RACE MONITOR 12.30pm UMPIRE/RACE MONITOR 2.15pm Ensure safe and fair competition On staging near 'Guiness' on Ford's Wharf, mid bend. Boathouse

On Blue Bridge at Springfield UMPIRE/RACE MONITOR 09.00am UMPIRE/RACE MONITOR 10.45am UMPIRE/RACE MONITOR 12.30pm UMPIRE/RACE MONITOR 2.15pm Ensure safe and fair competition On Springfield Bridge Boathouse

On Bend Upstream of Blue Bridge UMPIRE/RACE MONITOR 09.00am UMPIRE/RACE MONITOR 10.45am UMPIRE/RACE MONITOR 12.30pm Mike Strachan 2.15pm Ensure safe and fair competition On Bend Upstream of Blue Bridge Boathouse

On Silver Bridge just below club UMPIRE/RACE MONITOR 09.00am UMPIRE/RACE MONITOR 10.45am UMPIRE/RACE MONITOR 12.30pm UMPIRE/RACE MONITOR 2.15pm Ensure safe and fair competition On Millennium Park Bridge Boathouse

Opposite Club on far side UMPIRE/RACE MONITOR 09.00am UMPIRE/RACE MONITOR 10.45am UMPIRE/RACE MONITOR 12.30pm UMPIRE/RACE MONITOR 2.15pm Ensure safe and fair competition Near slipway opposite MIRC Club Boathouse

Railway Bridge on tow path side Robin Chapman 09.00am UMPIRE/RACE MONITOR 10.45am UMPIRE/RACE MONITOR 12.30pm UMPIRE/RACE MONITOR 2.15pm Ensure safe and fair competition Towpath immediately upstream of High Level bridge Boathouse

Finish on tow path side UMPIRE 09.00am UMPIRE 10.45am UMPIRE 12.30pm UMPIRE 2.15pm Ensure safe and fair competition At Race Finish in town Boathouse

After Finish on tow path side Matty Kaye 09.00am Hannah Coveney 10.45am Hannah Coveney 12.30pm Michelle Blackie 2.15pm To move up boats after finish Between Finish and town bridge throw bag Boathouse

Between Bridges on far bank Thomas Masding 09.00am Richard Ridgway 10.45am Thomas Masding 12.30pm Julie Payne 2.15pm To marshal waiting boats  Towpath between bridges throw bag Boathouse

Between Town Bridges tow path side Mark Boughton 09.00am Daisy Campbell 10.45am Laura Down 12.30pm David Stanley 2.15pm To marshal waiting boats  Towpath between bridges throw bag Boathouse

Above Town Bridges towpath side Nadia Breen 09.00am Laura Down 10.45am Julie Payne 12.30pm Liviu Balica 2.15pm To marshal waiting boats  Towpath immediately upstream of bridge throw bag Boathouse

Above Town Bridges on far bank under court house Monika Plaidate/Jon Clayton Louise Binhammer Jo Spice Richard Ridgway To marshal waiting boats  In front of court house throw bag Boathouse

CAR PARK MARSHALS/HELPERS

Football Club & MIRC car parks Richard Rowlands/MUFC Steward 06.45am MUFC STEWARD MUFC STEWARD MUFC STEWARD 2.00pm Manage cars and boats through gates Boathouse Hi Vis Tabard/Leaflets Boathouse

Football Club & MIRC car parks (until 8.00am) Chris Teague 06.45am Richard Rowlands 10.30am 12.15pm 2.00pm Manage trailer parking first thing and manage cars and boats through gates Boathouse Hi Vis Tabard/Leaflets Boathouse

Trailer parking help Anyone around and free!! 06.45am Assist with trailer parking first thing  - pushing trailers mainly Boathouse Boathouse

Trailer parking help Anyone around and free!! 06.45am Assist with trailer parking first thing  - pushing trailers mainly Boathouse Boathouse

Trailer parking help Anyone around and free!! 06.45am Assist with trailer parking first thing  - pushing trailers mainly Boathouse Boathouse

Trailer parking help Anyone around and free!! 06.45am Assist with trailer parking first thing  - pushing trailers mainly Boathouse Boathouse

BOATING MARSHALS

Boating marshal club steps Paul Baker 08.20am Paul Baker 10.15am Paul Baker 12.00pm Paul Baker 1.45pm Managing boating and returning crews on steps Boathouse Boathouse

Boating marshal club steps Sue Marsden 08.20am Sue Marsden 10.15am Sue Marsden 12.00pm Sue Marsden 1.45pm Managing boating and returning crews on steps Boathouse Boathouse

Boating marshal club steps Tony Marshall 08.20am Tony Marshall 10.15am Tony Marshall 12.00pm Tony Marshall 1.45pm Managing boating and returning crews Boathouse Boathouse

Boating marshal club steps Julia Richards 08.20am Sue Mobbs 10.15am Sue Mobbs 12.00pm Sue Mobbs 1.45pm

Empacher number collection Junior Squad Junior Squad Junior Squad Junior Squad

RACE REGISTRATION

Race Registration - only required pre div one Michelle Blackie 07.15am Booking in clubs, passing out numbers etc. After div one a point of contact Boathouse Lounge

TIMING AND RESULTS CO-ORDINATOR

EVENT RESULTS Alistair Hill Anne Salmon Anne Salmon Anne Salmon Point of contact at control  / Enter times and produce results Boathouse RADIO/ Computer Lounge

SAFETY BOAT TEAMS (FA) = first aider (FA) = first aider (FA) = first aider (FA) = first aider

Start Safety DRIVER Darren Prentice (FA) 08.15am Darren Prentice (FA) 10.15am Darren Prentice (FA) 12.00pm Darren Prentice (FA) 1.45pm Safety cover for start area and first part of course Before start at King's Rochester BH then before sewage bendRADIO/Boat safety bag Boathouse

Start Safety Assistant Susan Divall 08.15am Susan Divall 10.15am Chris Blakeley 12.00pm Chris Blakeley 1.45pm Safety cover for start area and first part of course Boathouse

Club Safety EXTERNAL SAFETY BOAT 08.15am EXTERNAL SAFETY BOAT 10.15am EXTERNAL SAFETY BOAT 12.00pm EXTERNAL SAFETY BOAT 1.45pm Safety cover for central part of course By Silver Bridge near club RADIO Boathouse

Finish Safety DRIVER Richard Stokes (FA) 09.00am Richard Stokes (FA) 10.45am Caleb Howard (FA) 12.30pm Caleb Howard (FA) 2.15pm Safety cover for finish area and later part of course Town straight RADIO/Boat safety bag Boathouse

Finish Safety Assistant Charles Tye 09.00am Charles Tye 10.45am Richard Stokes (FA) 12.30pm Dani James 2.15pm Safety cover for finish area and later part of course Boathouse

Finish Marshal DRIVER Tom Saunders 09.00am Tom Saunders 10.45am Tom Saunders 12.30pm Tom Saunders 2.15pm Finish Marshalling Finish Marshalling RADIO/Boat safety bag Boathouse

Driver for Umpire on Sewage works bend Jane Salida-Howard (FA) 08.15am Jane Salida-Howard (FA) 10.15am Robin Chapman 12.00pm Robin Chapman 1.45pm Driver for umpire based in RIB at Sewage Works Bend Beside small boathouse in front of sewage works

CATERING TEAM

BBQ, drinks and food stall - TeamCo-ordinator Sheril Breytenbach 07.15am Sheril Breytenbach Sheril Breytenbach Sheril Breytenbach Coordinate helpers Boathouse Boathouse

FIRST AID PROVISION

EXTERNAL FIRST AID SUPPORT Leighton Cooley 08.00am Leighton Cooley Leighton Cooley Leighton Cooley On site Medical cover Boathouse Lounge

Co-ordinator and reserves

Helper co-ordinator Flora O'Brien Flora O'Brien (Flora O'Brien) Flora O'Brien Will manage helpers if gaps arise 

MAIDSTONE Small Boats Head - Sunday 1st March- Helper rota
Division 1: 9.15am Division 2: 11.00am Division 3: 12:45pm Division 4: 2:30pm


